
Tel No: 01768 217734 Email: commissioner@cumbria-pcc.gov.uk  www.cumbria-pcc.gov.uk 
 
                                         

Peter McCall  

Police and Crime Commissioner for Cumbria  

Carleton Hall 

Penrith CA10 2AU 

 

 

 

 

 

 
 

 

 

Councillor Stewart Young 
Leader of the Council 
Cumbria County Council   
Cumbria House    
117 Botchergate   
Carlisle  
CA1 1RD 

 
Date:  9th November 2021     

 
 
Our Ref: Fire Governance Proposal/Councillor Stewart Young/2021  
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Dear Stewart,  
 
At the Blue Light Executive on the 12th October, I outlined my intention to develop a business 
case to transfer fire governance from Cumbria County Council to the Police & Crime 
Commissioner.  This follows the subsequent Housing Secretary’s announcement on 21st July 
2021 to abolish Cumbria County Council and to create two new unitary authorities.  Hitherto 
as we have discussed previously, it was agreed that collaboration on Blue Light Services was 
the most appropriate local approach with which, I was content, though in truth the effect of 
this has been marginal. I do believe transferring the governance of Cumbria Fire & Rescue 
Service to the PCC will strengthen and energise existing collaboration agreements, and 
potentially deliver improved service to the residents of Cumbria.  Given the decision to abolish 
Cumbria County Council it would seem to me that this is the right time to make the case to 
transfer fire governance which will, I would hope, help to make the transition to two unitary 
authorities somewhat less complex in coming months by dealing with essential Fire and 
Rescue services in advance. 
 
The Policing and Crime Act 2017 provides me with the legislation to progress with this 
approach.  Although the last four years of collaboration has provided a solid framework for 
the three emergency services to come together to explore and enhance opportunities, 
difficulties have arisen when joint working practices have required a key strategic change or 
financial implication, and as outlined above, progress has been limited.  Developing a business 
case for the transfer of fire governance to the PCC will ultimately shorten the process of 
governance and support effective working between Cumbria Constabulary, Cumbria Fire and 
Rescue Service, as well as the North West Ambulance Service, and improve how they serve 
communities, protect the public, and provide value for money.     
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I have written to Lord Greenhalgh, the Minister of State, the Department for Levelling Up, 
Housing and Communities, to inform him of my intentions to develop the business case and 
that I will submit a proposal to take on responsibility of fire governance.  I have undertaken a 
procurement exercise, with support from the Home Office, and selected a preferred bidder; 
BearingPoint Consultants, to carry out this work.  BearingPoint Consultants produced a 
successful business case for the Staffordshire Police, Fire and Crime Commissioner in July 
2017.   
 
The development of the Cumbria business case has commenced, and I would welcome 
support from both yourself and staff to assist in this process.  The business case will be 
presented to the Blue Light Executive on 24th January 2022 before a period of consultation.  
Following which the business case will be submitted to the Home Office by the end of March 
2022.   
 
I appreciate you may already be aware of my intention, but I wanted to personally inform you 
as a matter of courtesy of my decision.  If you require any further information, please do not 
hesitate to contact me. 
  
Yours sincerely 
 

 
 
Peter McCall 
Police and Crime Commissioner for Cumbria  
 
 
 
 
 
 
 

 

 

  




